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GSB Coordinating Group

Brief note on the outcome of the 6™ meeting
(22 February 2005, 14.00 — 16.00)
Tanzania Global Development Learning Center

The sixth meeting of the GSB Coordinating Group was held at Tanzania Global
Development Learning Center (DLC) to discuss specific GSB projects in the pipeline
as well as to discuss the way forward for the projects. The attached agenda was
adopted to guide the meeting, which was attended by 20 members (see attached
list of attendees), including members from Ericsson Sweden and Tetra Pak who
participated through videoconference from Stockholm. Participants were provided
with the following documentation for the meeting:

Proposed agenda

Meeting note from 5th meeting

Project Brief from Ericsson and Unilever

Revised Project Document of the Integrated Dairy Development Project led
by Tetra Pak

Terms of Reference for a Value-Chain Analysis and Socio-economic
assessment.

a Presentation by Tetra Pak

a Presentation on GSB Clearinghouse Project
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Opening

Mr. John Hendra, UNDP Resident Representative & UN Resident Coordinator,
opened the meeting at 14:00 followed by self-introduction of members.
Participants endorsed the minutes from the 5" meeting. The change on the agenda
was made to move up the GSB clearinghouse project presentation before the
special discussion on GSB pipeline projects. Below is a brief account of the main
points discussed in the meeting as well as suggested action points.

Matters arising from the 5" meeting

1. GSB Clearinghouse Project is being set up by GSB clearinghouse consultant
and UNV.

2. GSB Investment Forum will be combined with TCRA’s Rural ICT Forum on
the 2™ and 3" of March. GSB will have a session on Business Models and
Money Transfer Services in the afternoon of 2™ of March.

3. Please also refer to later items on the agenda.

GSB Clearinghouse Project Presentation (Item 7)

The presentation was made to present rationale for GSB Clearinghouse
(Investment Intelligence “12” Network) and its functions. The three main functions

1



Growing Sustainable Business for i
Poverty Reduction in Tanzania (U|N

THE GLOBAL mﬂ
COMPACT

of I12Net include Partner Network, Content and Information Management and Web
Distribution. 12Network is to address information as the missing link — sustainable
development requires access to capital, capital flow prefers predictability, no
information means no predictability, no predictability leads to no investment.

The five main partners in the partner network include GSB, TIC, BET, MIT, and
TCCIA. Those partners are mechanical partners ensuring the sustainability and
construction of the I12Network. All the partners in the partner network have budget
for database and web portal development. GSB I12Net will ensure that all those
portal are compatible and avoid duplication. In addition to main key partners,
member partnerships who will be contributing contents/documents/information will
be established with NGOs, Donor Agencies, Government Agencies, and private
sector. Web base function of I12Net was also presented.

It was suggested to include Ministry of Agriculture, Ministry of Livestock and Water,
President’s Office — Planning and Privatization, World Bank — Global Gateway, CTI,
PSI, etc. Those organizations will be involved as valuable members to the I12Net,
including PoPP providing information on privatisation projects, CTI on
manufacturing and productive sectors, and Global Gateway providing a number of
relevant studies. NGO Policy Network is also recommended to be a member of the
I2Network.

Action Points: Further engage suggested members in the Content and
Information Management. Proceed with procurement for web development.
Responsible: GSB Clearinghouse Team

Special Discussions (Item 4)

The criteria for GSB support for research activities were presented to ensure the
common understanding with regard to the fund available for such activities. The
criteria include that the research to be on the public record, serve the public
interest, and ToR to be agreed upon by GSB Coordinating Group members. It also
includes that the corporate partner provides 40% of the research budget in cash or
added value kind, and the maximum support per research activity is $50,000.

Integrated Dairy Development Project:

Tetra Pak has revised the project document, incorporated comments received from
Dairy Alliance Team and discussions with local dairy companies. A summary of
consumer survey conducted by Tetra Pak and Land O’Lakes was also provided as
an annex to the document. The presentation was made to introduce Tetra Pak,
Food for Development Office, its activities and experience, the background of GSB
project, analysis of value-chain of dairy industry in Tanzania, benefits of aseptic
technology and a way forward. As a next step, a value-chain analysis and socio-
economic assessment of the dairy industry in Tanzania was proposed.
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A number of comments were made on the project and a proposed study. The
concern was raised with regard to the project focusing on UHT technology that
Tanzania may not be ready for UHT technology and that we need to proceed with
caution. In the past, UHT technology was introduced to Tanzania, however, it has
not worked in the context of Tanzania. The issues include lack of supply of milk
catered for UHT plant, costing of UHT technology, and affordability of packed milk.
On the other hand, advantages and benefits of UHT technology are clear, including
cost-effective distribution and reducing seasonable imbalances. It was felt that UHT
plants may not be viable at a moment, however, within the context of Public -
Private Partnership, this can be facilitated. It was also suggested that culture and
habit of drinking milk be looked at in developing the dairy industry to ensure the
demand for milk. In addition, it was felt that some analysis that dairy farming is
better alternative from the nutrition aspect would be essential in the project
document, if nutrition is the key argument to be involved. As the project involves in
the production of a consumer product, an environmental impact study including
production, processing, distribution and waste management was also suggested.
Further, it was recommended that the project also looks at regional economic
integration aspects, including export potential, potential competitiveness in the
context of global market.

Generally, it was agreed that the study would enable us to make informed
decisions, and the study is needed urgently, looking at financial, economic and
technical aspects of value-chain. The study is proposed to look at sector as such to
provide information to make decisions on investment, business models, etc. It was
also suggested that the study includes analysis on expected incom e above current
average as part of socio-economic assessment, environment assessment, and
regional trade aspects.

It was also discussed that the synergies and linkages with WFP/UNICEF feeding
programme as well as a National Feeding Programme in the conte xt of National
Strategy for Growth and Reduction of Poverty. In that context, it was also
recommended that the project links up with Vice President’s Office and Ministry of
Livestock and Water. Tetra Pak is working with Tanzania Dairy Development Board
in advocating a national feeding programme.

Action Points: Revise a ToR for the value-chain analysis and socio-economic
assessment and share with GSB members for electronic endorsement. After the
endorsement, go through the procurement process to commissi on a study.
Responsible: Tetra Pak, GSB Dairy Alliance, and GSB Secretariat.

GSB Project Briefs (item #5)

Rural ICT:

The socio-economic study is being finalized. The study will be presented at the
Rural ICT Workshop organized by TCRA in partnership with Sida and GSB/UNDP.
GSB will have a session on Business Models and Money Transfer Services in the
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afternoon of 2™ of March, where Ericsson’s Communication for All and money
transfer services will be presented. In addition to Ericsson, there will be several
panel presentations made by financial sector and telecom service providers in their
money transfer services. With new regulatory regime in ICT sector, the aim of the
workshop is to generate private sector investment in rural ICT. GSB session will
address the need for new business models in rural areas for ICT services and
money transfer services as an example as well as an integral part of a business
model.

Unilever Novella Project:

Novella Project is proceeding well with collection, buying and transp ortation of
seeds. In this season so far, about 80 tons of seeds are bought, while 60 tons have
been transported into Dar es Salaam. Processing of seeds is on-going, finishing up
with processing of seeds from last year. The partnership between Unilever and SNV
was officially launched. Tree nursery work is on-going in Kenya.

The issues of ownership of the development of the value -chain have come up in the
discussion of ensuring ownership in the value-chain. Unilever currently continues
supporting the operation of partners. With Novella 2 introducing domestication of
AB trees, the issues of ownership of tree become critical. Potentially, it was
suggested that the primary cooperatives/associations as an institution can access
to raw materials, gain legal access to collateral financing, etc. More on this aspect
could be discussed further.

Action Points: Proceed with the procurement of consultants. Further discussion on
issues related to ownership, etc.
Responsible: Novella Project Alliance, GSB Secretariat

Updates on GSB Prospects:

TechnoServe Artimesia Project: With funding from WHO, TechnoServe will be
engaged in cultivation of Artimesia, starting in Northern area, followed by Southern
Highland. TechnoServe is in discussion with private sector. More details can be
presented at the next meeting.

IFC Africa Agribusiness Linkage (AAL) Programme: IFC’s Africa Agrobusiness
Linkage Programme was formally started in November 2004, and currently looking
at three potential projects. As it is still premature to be discussed in details, more
details can hopefully be provided at the next meeting.

AOB (Item #7)
National GSB Advisor/Coordinator: Being recruited currently.

In Conclusion
A next meeting will be held in late April/early March.

The meeting was closed at 16:10.
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GSB Coordinating Group

6th meeting: 22 February 14.00 — 16.00
at Tanzania Global Development Learning Center

AGENDA

1. Welcome by John Hendra, UNDP Resident Representative,
followed by Introduction of New Members

2. Approval of Agenda & Minutes from the 5™ meeting
3. Matters arising from the 5™ meeting
4. GSB projects in pipeline — special discussions
a. Dairy Development Project
5. GSB Project Briefs — For Questions/Comments Only
a. Rural ICT Project
b. Novella Project
6. Updates on GSB Project Prospects
7. Presentation on GSB Clearinghouse
8. Any Other Business
i. GSB National Advisor

ii. GSB Global Update

9. Way forward & next meeting
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Participants at the 5™ GSB meeting

Participants at the 6th meeting of the GSB Coordinating Group, 22/02/035, 14.00-16.00, Tanzania Glohal

DLC
SN Organisation Title Name E-mail1 E-mail2 Address Telephone
Head Sustainahilit hr. Christian Kornevall (hdr.
1 |ABB Afairs y Anders MNordstrim/John christian.kornevall@ch.abb.com  |anders.h.nordstromi@se. abb.com
Mowaka)
2 |AgroFocus Managing Director M. Anthony Perez aperezi@tanzaniairons. com ;ﬁéa?nox 18000, Dar ez 2667484/07 43394885
Confederation of M. Kilews (Hussein Kemote)| . . R . P.0. Box 12899, Dar es
3 Tanzanian Industries Chairrman Mr. Harprest Daggal ctig@@cats-net. cordctig@cti.cotz - [harpreet@sumariagroup. com Salaam 222134
4 Eea ] Smf'al Senior Programme Officer|Dr. Suma C. Kaare skaare@esi ortz 0 B 311220, [De o 27B0260/07 44596568
Research Foundation Salaarm
Dr. Mate-Olav Hedblom (Mr anders. e.wihlborg@ericsson com
5 |Ericsson Enviranmental Directar Anders Wihlborg/Mr. Bengt  [mats- bengt v.va.nenstm%@er\csson o 164 83 Stockholm Fax: +46 3 565 344 90
Wiattenstrorhds. Birgitta olov.hedblom@ericsson.com m Sweden Mobile: +46 70 519 5008
Blakstad Poolsaar)
6 [Hakikazi Catalyst Senior Programme Officer[Mr. Allan Nswilla answilla-hakikazi@cybemet.co.tz |hakikazig@cybemet. co.tz P.0. Box 781, Arusha 27 2509860
Mr. Morten Lehmann (Mrs. P.0. Box 9212, Dar es 2126631/07 44400077 7212
7 [lLo Associate Expert et St lehmanni@ilo.org smout@ilo. org Salaam BE01/2405
8 International Finance Business Development Mr. Daniel Kanyi/Ms. Kate iy o P.0. Box 30577, Mairobi, | 254 2 217370 f 254 722
Coorporation Officer Prattey g 2 Kenya 729720 255 748 535308
9 Il!vestmenl ez Executive Directar Mr. Abdu C. Faraji abdu_faraji@hotmail.com 0], (3l 22885, (D7 65 2112919/07 44780322
Finance Ltd. T T Salaarn
r. David Hawort s. Sam
10 [Kilomhero Sugar Company|Chief Executive ChadwickMr, Joseph dhaworth@illovo.co.za o P-0. Box 193, Dares | o oponnorios 2626183
Pugaimukamu) Jjrugaimukamu@iliovo.co.za Salaam
11 |Ministry of Finance Parmanent Sacratary |- ©ray 5. Maanja (Mr. | maanja@mof.go tz/kiraiya@mof. | oonn@yahoo. com P.0.Box 9111, Dares | 514447475/ 2112066
Joseph Kiraiya) go.tz Salaam
.. Mr. A H. Ngemera (Mr.
12 Ministry of Industry and Permanent Secretary Fhillip Mgonja/Mr. b ). philliprganja@rmit. go.tz/mjmerof@| myonjapjk@yahoo.com P-0. Box 9503, Dar e 2180075/07 41453266
Trade Matol Salaam
Dr. Brian Scott (Mr. John john@oxfamireland. or.tz/anetéo
13 |Oxfam Ireland Chief Executive PlastowiMs. Janst Mbeng] brianscaott@oxfam.ie famireland.or tz
: . Dt Enog 5. Bukuku (Ms. p ruwad 0@ yahoo. com
14 Fresm.ents Office.- - FPermanent Secretary Lemarhdr. A Whwakapugifhdr. JIemaBD@yahoo_co gk mwangaemmanuel@yahoo.com P-0. Box 5242, Dares 21126681/2116728
Planning & Privatisation riwakapugigtanzania.go.tz Salaam
Robert Mtengule) rmtengule@plancom.go.iz
15 |President’s Office - RALG  |Director - Planning mrcthEe)MthdE e 2 psi@rahaporalg.co.tz zhmchomei@yahoo.com P.0. Box 1923, Dodoma 2321607 /23226581
16 |SIDA Frivate Sector Advisor Ms. Ewa Hagwall ewa hagwall@sida.se ;acl)aa?nm B [ 2111235
Mr. Leon Hooper (Mr. Peter P.0. Box 78478, Dar es
17 |Tanga Cement Managing Director o tccldarigraha.com peter.gethercole@raha.com Salaam 2120135/07 41326355
Tanzania Investment . Mr. 5. J. Sitta (Mr. Siegfried | . . . . P.0. Box 938, Dar es
18 Centre Esxecutive Director Kusitehr, Njoki Tibenda) informationg@tic.co.tz kuwiteiggtic. co.1z/tibenda@tic. co 4 Salaam 2116325/2118253
19 |TechnoServe Country Director hr. Thomas Dixon thornas. dixon@tnstanzania.org P.0. Box 2117, Arusha 272809657 07 44847800
Ms. Judy M. O'Connor P.0. Box 2054, Dar es
20 |The World Bank Country Director [vedastn Joconnor] @worldbank. org vwechungral @worldbank. orgOrm Salaam 211457577
Resident Representative  [Mr. John Hendra P.0. Box 9182, Dar es
21 |UNDP 2 UN Coordinatar M. Emest Salla john.hendra@undp.org emest.salla@@undp.org Salaam 2112798
22 |UNIDO Representative hr. Felix Ugbor f.ugbor@unido. org ;écl]e;a?nm{ 9162, Dares 2112827
Vice President’s Office Director - Poverty P.0. Box 6380, Dar es
23 {Poverty) Eradication Dr. S. B. Likwelile likwesb@hotmail.com likwesbi@pedvpo.go.tz Salaam 2152465/2151092
24 |World Wildlife Fund Country Manager Dr. Hermann Mwageni hmwagenigwwitz. org ;écl]e;a?nm{ A 7 ke e 2775346/07 41326360
25 |NORAD First Secretary M. Jan Erik Rasumussen  |jer@norad.na ggfafﬂ“ 218, Wi 2113366/0744-400410
26 |Totra Pak Ms. Katarina M Erikgson |- 1arinaM Eriksson@tetrapak. ca P O Box 5088, 102 42 Tel, +45 & 678 28 63
ewala Ms. Helen Tao o Stockhalm, Sweden Fax +4686111010
Helen. Too@tetrapak.com
) Project Leader Dr. Harrn:-T Hendrick:x harrie hendrlckx@&m\lever corm PO Box 4955, Dar as 28633440/2863443/07 44-
27 |Unilever Froject Manager - Novella [Mr. Fidelis J. Rutatina fidelis. rutatina@unilever.com
Salaam 571343
Project Mr. Jeroen Costenenk jeroen. oostenenki@unilever.com
Senior Private Sector PO Box 3941, Dar es 2B003407397/398
28 |SNV Develapment Adviser Mr. Lameck Kikoka lkikokaf@snvtanzania. org Salaam 0744263171
'World Business Council for . .
29 Sustainahle Development Director Mr. Carneron Rennis rennie@whcsd. org +41-797941565
30 |UNDP/GSB/Kenya GSB Broker Mr. Sarmesr Hajes sameer. hajee@undp. ony +254-20-624446
Consultant-Business
31 |Ernst & Young Systems and Strategies Ms. Maryanne Massawe maryanne. massawe@z. ey. com 2666653
32 |TACET BV, NL Representative EA Ms. Annette Altvater annette@kissassi.com 22260081807 44263171

=Ahsent with apology
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